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Al-READY IT TEAMS:

HOW TO BUILD, STAFF, AND
SCALE FOR 2026

Examine how organizations can build Al-ready IT teams by aligning
talent, operating models, and staffing strategies with the realities of
Al-driven development.

This white paper explores what it means to be Al-ready, the skills
and roles defining the modern Al engineering workforce, and how
companies can staff and scale Al-driven development pipelines.
We also highlight regional Al talent concentrations across
California, Greater Phoenix, and Greater Denver, key markets
where Prosum helps organizations compete for scarce Al-fluent
professionals while providing a broader U.S. workforce outlook.



Executive
Summary

As Al may be the dominant trend and top of mind
for organizations today, building AI-ready IT
teams requires a balanced approach. Companies
need talent across all levels and disciplines of IT,
including foundational, core systems, architecture,
cloud, security, and data, so the platforms
supporting rapid AI-driven innovation can scale
reliably, remain governable, and deliver strong
outcomes.

Staffing firms with deep roots in technology like
Prosum, help clients avoid over-indexing on Al hires
and then having to backtrack and regroup, which
can cost significant time, money, and momentum in
talent. Partnering with a staffing provider that can
anticipate emerging roles while still prioritizing
foundational technical capability is key to building
resilient, future-ready teams.

Therefore, Prosum contends that becoming Al-ready
is as much a talent strategy challenge as it is a
technology one. In addition to the above,
organizations must rethink how they hire Al
developers, structure development teams that rely
on Al copilots, and balance full-time versus contract
Al engineering talent. At the same time, regulated
industries such as healthcare and government
(SLED) face unique constraints that make Al
readiness both more complex and more urgent.

This white paper explores what it means to be Al-
ready, the skills and roles defining the modern AI
engineering workforce, and how companies can
staff and scale AI-driven development pipelines. We
also highlight regional Al talent concentrations
across California, Greater Phoenix, and Greater
Denver, key markets where Prosum helps
organizations compete for scarce Al-fluent
professionals while providing a broader U.S.
workforce outlook.
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What Does It Mean to Be an Al-
Ready IT Organization?

Al-ready IT organization is one that has intentionally aligned its people, processes,
and technology to use Al safely and effectively at scale, across the software
development lifecycle and IT operations. This does not mean every developer is an
Al researcher. Instead, it means teams are structured to work productively with AI
tools, integrate Al services responsibly, and accelerate delivery without sacrificing
governance or quality.

« AI-augmented development
workflows, where copilots assist with
code generation, testing, documentation,
and refactoring

 Cross-functional collaboration
between software engineers, data
professionals, security teams, and
compliance stakeholders

+ Clear AI governance models,
especially around data usage, model
selection, and auditability

» Continuous upskilling, ensuring
developers remain effective as Al tooling
evolves

From a workforce perspective, Al readiness
is defined less by headcount and more by
capability density, having enough Al-fluent
professionals embedded across teams to
amplify productivity and reduce delivery risk.




The Practical Impact of Al Copilots
on Productivity

CASE STUDY: COPILOT PRODUCTIVITY
WITH SENIOR OVERSIGHT

A logistics company introduced AI copilots across

its engineering teams and delivered work faster as
a result. They paired Al use with stronger senior
review and testing standards to protect quality,
which increased hiring of more experienced

engineers and testing roles. (Microsoft and GitHub
documentation)
; \

AI copilots are reshaping how development teams operate. Tools embedded in IDEs, CI/CD
pipelines, and cloud platforms now assist with:

 Generating boilerplate and repetitive code

* Accelerating bug detection and remediation

» Improving coverage through automated test creation

» Enhancing documentation and knowledge transfer

For hiring companies, the impact is measurable. Industry benchmarks show Al-assisted

development can r velopmen le tim 20—40%, depending on maturity and
use case. This compression of delivery timelines also changes the type of workforce
required:

+ Routine tasks will be automated
 More senior oversight is required to validate AI-generated outputs

« Demand increases for architects and engineers who can design systems that safely
leverage Al

Rather than eliminating jobs, copilots shift skill requirements upward, placing increased
value on problem solving, system design, and critical review.
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https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/unleashing-developer-productivity-with-generative-ai
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/unleashing-developer-productivity-with-generative-ai
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/unleashing-developer-productivity-with-generative-ai

Data snapshot: what the U.S.

market is signaling

« AlI-related job postings are
now a bigger share of tech
hiring. CompTIA reports that Al-
related postings reached 41% of
available U.S. tech talent jobs in
November 2025.

+ AI-specialty talent is growing
fast. CBRE estimates Al-skilled
tech talent across the U.S. and
Canada grew 50%+ year over year
to ~517,000 (mid-2025).

Al is no longer emerging,
it's reshaping the U.S. labor

market in real time.

« AI skills carry a real
compensation premium.
Lightcast reports job postings
listing Al skills offer ~28% higher
salaries

+ AI adoption is already
mainstream in knowledge
work. Gallup survey reporting
shows workplace AI use has risen
sharply since 2024, with ~23% of
employees using Al a few times
per week and ~10% using it daily.



https://www.comptia.org/en-us/about-us/news/press-releases/Latest-employment-data-reflects-drag-on-tech-hiring-as-employers-navigate-uncertainty-on-several-fronts-CompTIA-analysis-finds/
https://www.comptia.org/en-us/about-us/news/press-releases/Latest-employment-data-reflects-drag-on-tech-hiring-as-employers-navigate-uncertainty-on-several-fronts-CompTIA-analysis-finds/
https://www.comptia.org/en-us/about-us/news/press-releases/Latest-employment-data-reflects-drag-on-tech-hiring-as-employers-navigate-uncertainty-on-several-fronts-CompTIA-analysis-finds/
https://www.cbre.com/press-releases/companies-add-artificial-intelligence-expertise-with-specialized-jobs-skills-amid-slower-tech-talent
https://www.cbre.com/press-releases/companies-add-artificial-intelligence-expertise-with-specialized-jobs-skills-amid-slower-tech-talent
https://www.cbre.com/press-releases/companies-add-artificial-intelligence-expertise-with-specialized-jobs-skills-amid-slower-tech-talent
https://www.cbre.com/press-releases/companies-add-artificial-intelligence-expertise-with-specialized-jobs-skills-amid-slower-tech-talent
https://lightcast.io/resources/blog/beyond-the-buzz-press-release-2025-07-23
https://lightcast.io/resources/blog/beyond-the-buzz-press-release-2025-07-23
https://www.businessinsider.com/most-common-ai-use-workplace-gallup-poll-2025-12
https://www.businessinsider.com/most-common-ai-use-workplace-gallup-poll-2025-12

Emerging Roles in the Al
Engineering Workforce

As Al becomes embedded in delivery pipelines, new roles are emerging
alongside traditional software and infrastructure positions. Al-ready IT teams
increasingly incdude:

AI SOFTWARE ARCHITECT

Al Software Architects focus on designing systems where Al
components are integral rather than add-on features. Their
responsibilities include:

» Selecting and integrating AI models and services

+ Designing scalable, secure Al-enabled architectures

» Ensuring explainability, observability, and compliance

This role is particularly critical in healthcare IT and government
environments, where transparency and increasing auditing are
mandatory.

PROMPT-OPS ENGINEER

PromptOps Engineers specialize in optimizing how teams interact with
large language models and other generative AI systems. By applying a
DevOps mindset, they:

 Design and standardize prompts for development workflows

» Tune prompts for accuracy, security, and performance

« Integrate prompt management into CI/CD pipelines

PromptOps is quickly becoming a differentiator for organizations seeking
consistent, enterprise-grade Al outputs.

AI PLATFORM AND MLOPS ENGINEERS

These professionals ensure AI models and services can be
deployed, monitored, and governed at scale. They bridge
development and operations, focusing on reliability, cost control,
and compliance.



https://www.paloaltonetworks.com/cyberpedia/ai-explainability

Staffing for Al-Driven
Development Pipelines

Building Al-ready IT teams requires a different staffing mindset. Successful organizations
blend:

- AlI-fluent software engineers who can work productively with copilots
- Specialized AI engineers for model integration and optimization
+ Architects and security professionals who manage risk and compliance

One of most effective approaches is often blended /hybrid workforce planning,
combining full-time and contract talent. This model aligns talent type with work type,

optimizes cost and speed, and reduces organizational risk while building long-term
capability.

Full-Time AI Talent

Full-time hires are best suited for core architecture and platform ownership, Al governance
and strategy, and institutional knowledge retention.

This type of permanent hire solution builds internal, capabilities, however, in today’s
market, competition to hire Al developers full time is high, particularly in major Al hubs.

Contract and Project-Based AI Talent

Organizations use contract Al talent to compress timelines. Contract Al professionals
provide flexibility for accelerated Al initiatives and pilots, specialized skills such as
PromptOps or MLOps, and scaling delivery without long-term headcount commitment.




Building Al-Ready Teams in
Healthcare and Government IT
Sectors

Healthcare IT

Healthcare organizations must balance innovation with
patient safety, data privacy, and regulatory compliance.
Al-ready healthcare IT teams emphasize:

« Secure handling of protected health information and
clinical data

« Explainable AI models for clinical decision support

¢ Close collaboration between IT, clinical, and
compliance teams

AI skills are no longer isolated to “data science” teams.
Al requirements are increasingly appearing in core
software engineering and analytics roles as health
systems modernize applications, interoperability, and
patient engagement. According to labor market data, Al
skills in this area are associated with higher wages,
reinforcing the budget impact of building Al-ready teams.

A Healthcare IT scenario to consider:

A mid-sized healthcare provider moved quickly to add AI tools for documentation and clinical
summaries but discovered their data access controls and governance weren't ready for

production use. They paused rollout, strengthened data, cloud, and security foundations, and
then relaunched with the right safeguards in place—reducing risk and avoiding costly rework.

(This proposed scenario is supported by data from NIST, HHS Security guidance and additional
sources, noting that healthcare AI adoption often requires maturing data governance,
security/access controls, and risk management before scaling)



https://lightcast.io/resources/blog/beyond-the-buzz-press-release-2025-07-23

Building Al-Ready Teams in
Healthcare and Government IT
Sectors

Government and SLED IT

State, local, and education (SLED) organizations
face budget constraints and heightened scrutiny
and increased levels of information clearance. Al
readiness in this sector focuses on:

» Responsible Al frameworks and transparency

» Workforce augmentation rather than
replacement

 Contract-based Al talent to meet project-
specific needs

Federal hiring initiatives continue to elevate
demand for Al and adjacent skills (software
engineering, cybersecurity, data analytics) and
reinforce competition for talent that is deared and
ready on day one.

Advanced Technology Organizations

Companies with advanced technology needs like
aerospace, fintech, and biotech, prioritize Al-
ready teams that can rapidly prototype, test, and
scale. These organizations often lead adoption of
emerging Al roles and tooling.

Across U.S. tech hiring, CBRE reports Al-related
postings have doubled as a share of tech job
openings, signaling sustained competition for Al-
fluent engineers, architects, and engineering
leaders.
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https://www.prosum.com/2023/12/20/how-tech-staffing-firms-help-close-the-skills-gap-for-sled-tech-roles-in-government-it/
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Regional Al Talent Concentrations
and Workforce Planning

Al talent availability varies significantly by region. Prosum’s focus on key U.S.
markets helps hiring companies tap into established and emerging Al

ecosystems.

Southern California (Greater

Los Angeles & Orange
County)

Southern California represents one of

the largest and most diverse Al-ready

talent markets in the U.S., anchored
by Greater Los Angeles and Orange
County. Unlike Northern California’s
venture-heavy concentration,
Southern California’s AI workforce is
distributed across healthcare, media,
aerospace/defense, fintech, logistics,
and public sector organizations.

» Scale of the tech workforce: Greater

Los Angeles alone supports over
250,000 technology workers,
making it one of the largest tech
labor markets in the country.

+ Al talent depth: Market analyses

estimate 30,000—40,000 AI-
skilled professionals across
Greater Los Angeles and Orange
County combined, spanning
machine learning engineers, Al-
enabled software engineers, data
scientists, and Al architects.
Industry-driven AI demand in
healthcare & life sciences, aerospace
& defense, media & digital platforms,
and government & public sector.



https://www.digitalsilk.com/digital-trends/california-tech-industry/
https://www.digitalsilk.com/digital-trends/california-tech-industry/

Regional Al Talent Concentrations
and Workforce Planning

Greater Phoenix

Greater Phoenix has emerged as a fast-
growing tech hub with increasing Al
development staffing needs across
healthcare systems, financial services,
semiconductor/advanced
manufacturing, and public sector
modernization.

 Tech talent pool: Phoenix expanded
its tech talent labor pool to 5.6%
from 2021-2024.

« Al talent pool: Data from CBRE's
2025 report cites an Al tech talent
pool of approximately 5,600 in
Phoenix.

What this means for hiring
strategy:

Phoenix continues to strengthen as a
value-driven tech hub due to its
affordability, making it a strong market
for scaling Al-ready teams through a
mix of foundational engineering roles
and Al-adjacent talent, especially for
organizations that leverage remote and
hybrid work, cost-efficient delivery
teams, and targeted upskilling.
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Greater Denver

Greater Denver continues to attract Al
and cloud engineering talent,
particularly for government, aerospace,
and advanced analytics initiatives.

+ Tech talent pool: CBRE's 2025
report coverage cites over
115,000 total tech
professionals in Denver, growing
approximately 5.6% in the last five
years. from 2021-2024.

« Al specialist talent: Regional
reporting cites Denver with 8,100
Al specialists and ranking among
top North American Al talent
markets.

What this means for hiring strategy:

Denver is a strong market for building AI-
ready teams, especially for organizations that
need cloud, security, and advanced analytics
talent to support regulated, govemment, or
aerospace initiatives. With a deep and
growing tech workforce and a meaningful
base of Al specialists, employers can use
Denver to anchor foundational engineering
and cloud roles while supplementing with
specialized Al skillsets through flexible or
distributed hiring models to scale efficiently.



https://www.cbre.com/press-releases/phoenix-ranks-among-top-20-markets-in-cbre-s-annual-scoring-tech-talent-report
https://www.cbre.com/press-releases/phoenix-ranks-among-top-20-markets-in-cbre-s-annual-scoring-tech-talent-report
https://realestatedaily-news.com/phoenix-ranks-among-top-20-markets-in-cbres-annual-scoring-tech-talent-report
https://realestatedaily-news.com/phoenix-ranks-among-top-20-markets-in-cbres-annual-scoring-tech-talent-report
https://milehighcre.com/cbres-annual-scoring-tech-talent-ranks-denver-14th-overall
https://www.axios.com/local/denver/2025/09/15/denver-colorado-ai-usage-tech-talent
https://www.axios.com/local/denver/2025/09/15/denver-colorado-ai-usage-tech-talent

Regional Al Talent Concentrations
and Workforce Planning

National Overview

Across the U.S., organizations are competing for a limited pool of Al engineering
workforce talent, and the center of gravity is shifting as non-tech industries hire
more tech talent. In their 2024 report, CBRE notes non-tech industries hired
more tech talent workers than the tech industry for the first time in the report’s
history, an important signal for healthcare, government, and advanced industry
employers.

These factors are critical to shaping recruiting strategies for 2026 and beyond.
That is why a comprehensive recruiting strategy for IT workforces that can
compete in an AI-driven market should combine in depth market intelligence
that identifies where the talent is with planning for potential bottlenecks for
acquiring specialized skill sets.



https://www.cbre.com/press-releases/demand-for-specialized-tech-talent-in-artificial-intelligence-surges-across-north-america
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https://www.cbre.com/press-releases/demand-for-specialized-tech-talent-in-artificial-intelligence-surges-across-north-america
https://www.cbre.com/press-releases/demand-for-specialized-tech-talent-in-artificial-intelligence-surges-across-north-america

Preparing for 2026:
Key Workforce Planning
Takeaways for Al-Ready IT Teams

Al readiness is a multi-quarter transformation, but it should produce tangible outcomes
early. Using the Al-ready framework (aligned people, processes, and technology),
leaders can focus investment and staffing decisions on the capabilities that matter
most. Here is a practical planning framework executives can use.

»  Plan for investment

« Wages: Al talent has been garnering salaries 28% higher than average, especially
when specific skills are scarce.

« Technology and Security: In addition to license costs for copilots, consider
incremental spend on security measures, assessment tools and other compliance and
oversight programs.

- Continuous Training: plan to budget for role-based education that is specific to
skills instead of broad training.

>) Time to Build an AI-ready Delivery Team

« Many organizations can make their IT teams baseline AI-ready within 6-12 months,
depending on existing team composition, hiring efficiency, and governance readiness.
While tooling and pilot initiatives can be established quickly, access to experienced Al
talent often becomes the critical path.

« Through traditional hiring processes, recruiting Al specialists can typically take two to
four months, especially depending on niche specialty and seniority, due to market
competition and role complexity. Engaging an IT staffing partner can materially
reduce this friction by providing access to pre-qualified talent, shortening evaluation
cycles, and enabling faster onboarding, often compressing time to capability
from months to weeks.

« By using staffing partners for early momentum or specialized roles, while continuing
to upskill internal teams and make targeted long-term hires, organizations can
accelerate delivery, manage risk, and build sustainable Al capability without
overcommitting headcount too early.
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https://lightcast.io/resources/blog/beyond-the-buzz-press-release-2025-07-23

Conclusion: Turning Al Readiness
Into a Workforce Advantage

PAVPAS

Call to Action:
Build Your AI-Ready
Workforce Roadmap

=

Al readiness, aligning people, processes, and technology to use Al safely and effectively
at scale, is now a near-term workforce and delivery imperative. Organizations that
succeed in 2026 and beyond will be those that treat AI adoption as a people and
operating-model challenge, not just a technology upgrade. By anchoring on a clear
definition of AI-ready, aligning roles to real delivery work, and combining internal
capability with flexible access to specialized expertise, leaders can move faster without
increasing risk. The most competitive IT organizations will continuously adapt their
workforce strategies as Al capabilities evolve, building teams that are technically
capable, resilient, and ready to scale.




Call to Action:
Build Your Al-Ready Workforce
Roadmap

To translate Al priorities into an actionable workforce strategy, leaders can start with a
focused planning session that aligns business goals, technology requirements, and talent
needs.

Get started with the below checklist to assess whether Al ambition is outpacing readiness.
Then, schedule an Al-Ready Workforce Planning Session to begin building your insights into a
hiring roadmap. Our team of technical staffing experts helps organizations map the roles they
need now, the roles they’ll need next, and the foundational gaps that, if ignored, often force
teams to backtrack, rehire, and lose time and budget.

Discovery and Planning Checklist

O Clarify priorities and define “AI-ready”
» Which AI use cases are funded and expected to show value in
the next 6—12 months?
» What success metrics and governance standards apply (security,
compliance, model risk, data quality)?
» Who owns governance and data quality?

O Validate foundational readiness
» What systems must be strengthened (data pipelines, cloud
platforms, security controls, legacy systems)?
» Where are the obstacles? Speed, security/compliance?

0 Map roles and identify gaps/bottlenecks
» What roles are needed for build, test, security, deployment,
maintenance (vs. hiring by title alone)?
» Which roles are hardest to hire or retain, and where are projects
and initiatives slowing as a result?

[0 Build the staffing and hiring plan
» Where do you need full-time vs. flexible talent?
« Are you hiring for Al fluency and strong engineering
fundamentals (systems thinking, security awareness, testing
discipline)?
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About Prosum

Building and scaling Al-ready IT teams requires more than technical capability
alone. It demands professionals who combine strong technology fundamentals
with communication, adaptability, and an understanding of regulated
environments. Prosum takes a people-centric approach to IT staffing, emphasizing
Al-fluent professionals who bring both deep technical expertise and the soft skills
needed to collaborate effectively, operate responsibly, and deliver results in
complex organizations.

With a strong focus on healthcare IT
and government (SLED) IT, Prosum
understands the security, compliance,
and governance requirements that
shape AI adoption in highly regulated
sectors. Prosum places top tech talent
nationwide, while offering deep regional
expertise in.

Through flexible full-time Los Angeles

THANK YOU! and Orange County, California,
Greater Phoenix, and Greater
Prosum Headquarters Denver and Boulder and contract
840 Apollo Street,#100 staffing models, Prosum helps
El Segundo, CA 90245 organizations source, evaluate, and
1-888-318-4780 deploy specialized talent that
info@prosum.com accelerates delivery without
compromising quality, trust, or
Request IT Talent accountability.

Follow Us: Ready to plan for your AI-Ready IT
LinkedIn Team in 20267 Get help hiring Al-fluent

Eacebook developers and technology
professionals with Prosum.



https://www.prosum.com/technology-search-firm/healthcare-it-staffing/
https://www.prosum.com/technology-search-firm/government-it-recruiters/
https://www.prosum.com/it-staffing-solutions/request-talent/
https://www.linkedin.com/company/prosum/
https://www.facebook.com/ProsumLA
https://www.instagram.com/teamprosum/
https://x.com/Prosum
https://www.prosum.com/tech-staffing-company/
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